
 Nanahoshi Management Ltd. 
2-13-22 Higashinakano, Nakanoku 

Tokyo, Japan, 164-0003 
https://nanahoshimgmt.com 

 

 

 

NOTHING IN THIS DOCUMENT AND ENCLOSED DOCUMENTS OR ANY INFORMATION PROVIDED HEREIN SHOULD BE CONSTRUED AS AN 
OFFER, INVITATION, MARKETING OF PRODUCTS, ADVERTISEMENT, INDUCEMENT, OR REPRESENTATION OF ANY KIND, OR ANY ADVICE OR 
RECOMMENDATION, TO BUY OR SELL ANY INVESTMENT PRODUCTS OR TO MAKE ANY TYPE OF INVESTMENT, OR AS AN OPINION ON THE 
MERITS OR OTHERWISE OF ANY PARTICULAR INVESTMENT OR INVESTMENT STRATEGY UNLESS INDICATED OTHERWISE. THE 
INFORMATION SHOULD NOT BE RE-TRANSMITTED, REPRODUCED, OR PUBLISHED WHOLE OR IN PART. ANY UNAUTHORIZED USE IS 
STRICTLY PROHIBITED. 

15th April 2025 

HS Holdings Co., Ltd. 
Netherlands Hills Mori Tower RoP 1307, 1-11-1 Toranomon 5-chome, Minato-ku, 
Tokyo, 105-0001, Japan 

Subject: Follow-up on the Meeting and Initiatives for Enhancing Shareholders' Value 

Dear Mr Yasunari Harada, President: 

We have summarised below the points mentioned during our recent meeting as well as additional matters 
we would like to convey based on the discussion. As a listed company, you are required to achieve returns 
exceeding the required rate of return for shareholders (hereinafter referred to as the "cost of equity"), that 
is, the cost of raising capital from the equity market. We strongly urge you to shift your management policy 
towards achieving a price-to-book ratio (PBR) of at least 1.0. 

 Formulate and disclose a medium-term management plan. 1.1 Disclose your policy regarding the 
positioning of businesses such as Khan Bank in Mongolia and Solid Bank in Russia within your 
portfolio from the perspective of the cost of capital, including whether a review of these businesses is 
necessary. 

 Refrain from investing in low-return businesses from the perspective of the cost of capital. 2.1 Disclose 
the cost of equity as recognised by your company. 2.2 Verify the appropriateness, from the perspective 
of the cost of capital, of related party transactions such as the JPY 2 billion loan (with a 1-2% yield) to 
Sigma Investment Limited Partnership. 

 Regarding Khan Bank shares, which constitute a significant portion of your company's market 
capitalisation and are listed on the Mongolian Stock Exchange, distribute them through in-kind 
dividends or implement shareholder returns targeting a dividend on equity (DOE) at the same level 
as the cost of equity. 

 Cancel the substantial amount of treasury shares currently held. 

Furthermore, according to your email dated 9 April 2025, you have indicated that you are unwilling to 
voluntarily provide access to and copies of the board meeting minutes related to item 2.2. As suggested, we 
will proceed to submit an application to the court. 

Kind regards, 
Satoru Matsuhashi 
Founder CEO at Nanahoshi Management Ltd. 


