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21st May 2025 

Nishimura & Asahi (Gaikokuho Kyodo Jigyo) 
Otemon Tower, 1-1-2 Otemachi Chiyoda-ku, 
Tokyo, 100-8124, Japan 

Subject: Our Response to the Letter Dated 19 May 2025 

Dear Mr Tomohiro Takagi, Partner, Attorney-at-law: 

 

We write in response to your letter dated 19th May 2025 as follows: 

1. Regarding your statement: 

“In the shareholder proposal dated 24th April 2025, which your firm submitted to our company 
under delegation from an individual shareholder, it is stated that there may be doubts regarding 
the appropriateness of certain past transactions undertaken by our company. Given this, there is 
a possibility that future disputes may arise between our company and your firm or its officers. It 
cannot therefore be denied that the matter may fall within the definition of a ‘legal matter’.” 

- We were delegated solely for the purpose of submitting a shareholder proposal to HS Holdings 
Co., Ltd. (hereinafter referred to as “HS”) and were not authorised to pursue any claims or 
legal actions against HS or its officers. While we are not legal professionals, we respectfully 
submit that the shareholder proposal we were delegated to submit and any potential future 
dispute between us and HS or its officers are entirely distinct in both nature and parties 
involved. It appears unreasonable to interpret the mere potential of a future dispute as 
rendering the present shareholder proposal a legal matter. 

- You appear to base your response on the publicly available internet sources we cited. However, 
as a solicitor, unless your reference to unauthorised legal practice was intended as a form of 
intimidation, we trust that you conducted an appropriate legal analysis of the matter 
beforehand. It would seem more appropriate for you to present your own independent 
reasoning, rather than merely relying on the sources we referenced. 

- Furthermore, even the sources we cited indicate that unauthorised legal practice refers to 
“providing legal advice or negotiating on behalf of a party” in relation to legal matters – namely, 
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disputes that have already arisen or are highly likely to arise. Your letter does not address this 
essential point. We understand that submitting a shareholder proposal does not involve any 
such negotiation or legal advice. In this respect as well, we do not believe our actions fall 
within the scope of unauthorised legal practice. 

2. Regarding your further statement: 

“It is difficult to imagine that your firm, being a commercial enterprise, would act as a proxy for 
a shareholder proposal without the intention of obtaining economic benefit. It is therefore 
reasonable to assume that your firm does act with such intent. Furthermore, when you visited our 
office and we raised concerns about unauthorised legal practice, you made no mention of acting 
without an intention to receive remuneration. If in fact your firm has not received remuneration 
from the individual shareholder, and has no intention to do so in future, we would be grateful if 
you could provide a rational explanation for acting as proxy for the shareholder proposal.” 

- You stated that you would report the matter to the Bar Association unless we withdrew the 
shareholder proposal, regardless of the position we might take. The fact that you made such a 
statement without making any effort to confirm the facts with us, and without considering our 
position, raises serious concerns that your reference to reporting the matter was made as a 
form of intimidation intended to pressure us into withdrawing the proposal. 

- Moreover, we find it difficult to reconcile your assertion that we “did not mention an absence 
of intention to receive remuneration” with your stated position that “there was no need to hear 
our explanation” and that the matter would be reported unless the proposal were withdrawn. 
It seems contradictory to criticise us for not offering an explanation, while simultaneously 
declining to hear one. 

- We believe we have already provided sufficient explanation to support the conclusion that our 
actions do not constitute unauthorised legal practice. Accordingly, we do not consider it 
necessary to respond further to the request in your letter dated 19th May 2025, in which you 
ask that we “provide a rational explanation for acting as proxy for the shareholder proposal”. 

 

Kind regards, 
Satoru Matsuhashi 
Founder CEO at Nanahoshi Management Ltd. 


